
Football for Transformation 

A Case Study of GMUP School Kattampally 

Introduction: 

In late October 2021, the leadership of GMUPS Kattampally, situated in the idyllic town of 

Kannur, Kerala, confronted a series of challenges that threatened the academic and social 

fabric of the school. The newly appointed Headmaster encountered a disconcerting trend 

among male students, apparent not only in their physical appearances but also in their 

attitudes towards education and authority figures. The manifestations of this challenge 

included poor attendance records, habitual tardiness, and a concerning lack of respect towards 

teachers. Digging deeper, the Headmaster uncovered a curious aspect of the family dynamics: 

during his outreach to parents, it became apparent that, in a significant number of households, 

mothers were the primary caregivers, often managing households single-handedly well into 

the late hours of the evening. 

This complex scenario prompted the Headmaster to embark on a transformative journey, 

challenging the conventional methods of academic intervention. Recognizing the need for a 

nuanced approach, the Headmaster contemplated innovative solutions to engage students 

more effectively and bridge the widening gap between the school and the community. It was 

against this backdrop that the idea of integrating sports, particularly football, into the 

educational framework emerged. 

However, the proposal encountered initial resistance. Concerns were raised, both within the 

teaching staff and the Parent-Teacher Association (PTA). Scepticism centred around the fear 

that introducing sports, especially football, could exacerbate existing disciplinary issues, 

leading to broken windows and disturbances in the school compound. Amidst these 

reservations, a glimmer of support emerged in the form of Mr. Sreejith, a teacher with a 

passion for football who championed the potential positive impact of the sport on the 

students. 

Simultaneously, an unexpected ally surfaced in the form of the Sports Council, which sought 

a coach for the school's fledgling football program. Undeterred by the initial scepticism, the 

Headmaster engaged in dialogue with the council and, through a stroke of serendipity, 



discovered Mr. Umesh. More than just a coach, Mr. Umesh was an alumnus of GMUPS 

Kattampally and an established district referee with a profound connection to the school. 

Assembling the puzzle pieces, the Headmaster, with Mr. Umesh's enthusiastic support, 

decided to initiate football training within the school. With minimal resources at their 

disposal, the duo faced the challenge of gathering necessary equipment, including footballs, 

jerseys, and training gear. Despite slight opposition from within the school and the 

community, the first week of training commenced with 130 eager students donning an array 

of jerseys and boots of various colours. 

This nascent phase of the intervention focused not only on football skills but, more 

importantly, instilled values of sportsmanship and discipline among the students. 

Recognizing the need for a broader community buy-in, the Headmaster communicated 

directly with parents, urging them to enforce timely attendance, compliance with classroom 

instructions, and an early return home. The initial stages witnessed a minor setback, with a 

handful of students withdrawing from the program. 

Yet, the transformative impact began to manifest within a month. Teachers noted a palpable 

shift in the general atmosphere during School Review Group (SRG) meetings and parent-

teacher conferences. Slowly, the scepticism surrounding the football initiative dissipated, 

replaced by a growing sense of pride and community support. Donations of footballs, nets, 

and even light refreshments started flowing in as the students' enthusiasm for football spilled 

over into other aspects of their lives. 

This introduction sets the stage for a detailed exploration of the intervention's objectives, 

methodology, results, and analysis, unveiling the remarkable journey of how a simple 

decision to introduce football at GMUPS Kattampally evolved into a multifaceted catalyst for 

positive change. 

Objectives: 

1. Examine the issues faced by the school before the intervention. 

2. Evaluate the decision-making process behind introducing football training. 

3. Assess the methodology employed for implementing the football training program. 

4. Analyse the results of the intervention on academic, physical, and social aspects. 



5. Investigate the impact on attendance, learning, and student behaviour. 

6. Explore the collaborative efforts involving parents, teachers, and the local community. 

Methodology: 

Nurturing Transformation through Football 

The transformative journey undertaken at GMUPS Kattampally was not merely a 

spontaneous venture but a meticulously planned and executed intervention designed to 

address the multifaceted challenges faced by the school. The methodology employed 

encompassed various stages, each crucial to the success of the initiative. 

1. Identification of the Problem: 

The initial step in formulating the methodology involved a thorough examination of the 

existing issues within the school. The Headmaster, upon assuming office, discerned a 

troubling trend among male students. Not only did they appear older than their peers, but 

their behaviour reflected a disinterest in academic pursuits. Poor attendance, habitual 

tardiness, and a lack of respect towards teachers were identified as symptomatic issues that 

required targeted intervention. 

2. Stakeholder Engagement and Opposition Management: 

Recognizing the importance of garnering support from key stakeholders, the Headmaster 

proactively engaged with the teaching staff, the Parent-Teacher Association (PTA), and the 

broader community. Initial concerns and opposition were acknowledged, particularly 

regarding potential disruptions caused by introducing football. The support of Mr. Sreejith, a 

teacher with a passion for football, proved instrumental in quelling some of these concerns, 

offering a bridge between the academic and sports realms. 

3. Collaboration with Sports Council and Coach Selection: 

The unexpected collaboration with the Sports Council presented an opportunity to secure a 

qualified coach for the nascent football program. The Headmaster's decision to engage Mr. 

Umesh, an alumnus of GMUPS Kattampally and a district referee, added a layer of 



authenticity and connection to the initiative. Mr. Umesh's dual role as a coach and a familiar 

face contributed significantly to the acceptance of the program among students. 

4. Acquisition of Resources: 

With the coaching staff in place, the next challenge was the acquisition of necessary 

resources for football training. Given the limited budget, the Headmaster and Mr. Umesh 

faced the task of procuring footballs, jerseys, and training equipment. Initial reluctance from 

within the school and community necessitated a creative approach to gather essential items. 

While some equipment was purchased with available funds, others, including footballs, were 

donated by sports shops and well-wishers. 

5. Recruitment and Training Kick-off: 

An open invitation was extended to students interested in football training. The response was 

overwhelming, with 130 students turning up on the designated day, adorned in jerseys and 

boots of various colours. Despite the scarcity of footballs, the first week of training focused 

on instilling sportsmanship and discipline. Recognizing the need for a holistic approach, the 

intervention emphasized not only football skills but also values crucial for personal 

development. 

6. Parental Involvement and Discipline Reinforcement: 

Understanding the pivotal role of parents in shaping students' behaviour, the Headmaster 

communicated directly with parents. Clear directives were issued, urging parents to ensure 

timely attendance, adherence to classroom instructions, and an early return home after school. 

The involvement of parents became integral to reinforcing discipline beyond the school 

premises, establishing a collaborative approach between the school and the community. 

7. Monitoring and Adaptation: 

The initial stages of the intervention witnessed a minor setback, with a small number of 

students withdrawing from the program. However, rather than viewing this as a failure, the 

Headmaster and coaching staff adopted a flexible approach. Continuous monitoring of the 

students' progress, coupled with open channels of communication with parents and teachers, 

allowed for timely adaptations to address emerging challenges. 



8. Community Support and Resource Enhancement: 

As the positive impact of football training became increasingly apparent, community support 

surged. Donations of footballs, nets, and light refreshments began pouring in. The initial 

scepticism within the school and the community transformed into a sense of pride and 

collective ownership of the initiative. Financial gains from matches further enhanced the 

resources available, creating a self-sustaining model for the football program. 

9. Academic Integration and Beyond: 

The intervention transcended the boundaries of sports, influencing various aspects of student 

life. Students engaged in football practice started contributing to the school community by 

planting vegetable gardens and assuming leadership roles in different programs. The positive 

transformation extended beyond the sports field, permeating academic and social spheres. 

10. Ongoing Evaluation and Sustainability: 

The methodology incorporated ongoing evaluation mechanisms to gauge the sustained impact 

of the intervention. Regular feedback from teachers, parents, and students facilitated 

adjustments to ensure continued success. The involvement of the Gram Panchayat, which 

earmarked Rs.50,000 for training as a special project, provided a financial foundation for the 

sustainability of the initiative. 

The methodology adopted for the football training intervention at GMUPS Kattampally 

reflects a holistic and adaptive approach. By strategically addressing challenges, garnering 

stakeholder support, and fostering a sense of community ownership, the intervention became 

a catalyst for positive change, not only in the students' sporting pursuits but also in their 

academic, social, and personal development. This comprehensive methodology lays the 

groundwork for a nuanced understanding of the intervention's success and its potential 

applicability in diverse educational contexts. 

Results and Analysis:  

A Transformative Sphere of Success Unveiled 

 



The journey initiated by the Headmaster of GMUPS Kattampally, guided by the introduction 

of football training as an intervention, bore fruit in a myriad of ways. The multifaceted 

impact is discernible in the improved school attendance, mitigated learning backwardness, 

and a remarkable transformation in the targeted group's behaviour—now respectful and 

punctual. 

1. Improved School Attendance: 

One of the most striking results of the football intervention was the substantial improvement 

in school attendance. The Headmaster's strategic engagement with parents, urging them to 

ensure timely attendance and communication with the coach, played a pivotal role in 

fostering a sense of discipline among the students. As a result, the once prevalent issues of 

poor attendance and habitual tardiness began to dissipate. The regular football training 

sessions created a structured routine for the students, instilling a sense of responsibility and 

commitment that transcended the sports field. 

The improved attendance was not merely a quantitative metric but a qualitative shift in the 

students' attitude towards education. The camaraderie built on the football field seemed to 

spill over into the classroom, creating a more engaging and participative learning 

environment. Teachers noted a palpable change in the overall school atmosphere, with 

students now eager to attend and actively participate in academic activities. 

2. Mitigated Learning Backwardness: 

The intervention's impact extended beyond mere attendance metrics, delving into the 

academic realm. Learning backwardness, a challenge identified at the outset, witnessed 

mitigation as the football training program unfolded. The emphasis on values such as 

discipline, teamwork, and sportsmanship translated into improved focus and dedication 

among the students. The structured routine established through football training seemed to 

provide a scaffold for better academic engagement. 

Teachers observed a noticeable reduction in the learning gap among the targeted group of 

students. The integration of football into the educational fabric appeared to cultivate a holistic 

approach to personal development, positively influencing the students' ability to grasp 



academic concepts. The newfound sense of discipline and commitment extended into their 

approach to studies, fostering an environment conducive to academic success. 

3. Behavioural Transformation: 

Perhaps the most profound impact of the intervention was the transformation in the behaviour 

of the targeted group. Initially characterized by a lack of respect towards teachers and 

authority figures, the students undergoing football training underwent a remarkable 

metamorphosis. The values instilled on the sports field—teamwork, discipline, and respect 

for rules—became guiding principles in their interactions within the school and beyond. 

Parent-teacher conferences and School Review Group (SRG) meetings became platforms for 

celebrating not only academic achievements but also the positive behavioural changes 

witnessed in the students. The once disobedient and indifferent attitude gave way to a more 

respectful and punctual demeanour. This behavioural shift had a ripple effect, influencing not 

only the students directly involved in football but permeating the wider student community. 

4. Community Engagement and Support: 

The success of the intervention catalysed a shift in the broader community's perception of the 

school. Initially met with scepticism, the football program garnered increasing support from 

parents, teachers, and local organizations. Donations of footballs, nets, and even financial 

contributions started pouring in, transforming the initiative into a collective effort. 

The collaborative spirit extended beyond material support. Parents actively engaged with the 

school, reinforcing the values imparted through football training within their households. The 

intervention not only bridged the gap between the school and the community but also fostered 

a sense of community ownership. The Gram Panchayat's allocation of Rs.50,000 as a special 

project underscored the recognition of the initiative's positive impact, providing financial 

backing for its sustainability. 

5. Holistic Development Beyond Sports: 

The positive changes induced by the football intervention transcended the boundaries of 

sports, influencing various aspects of the students' lives. Beyond academic and behavioral 

improvements, students actively engaged in football practice assumed leadership roles and 



contributed to the school community. The cultivation of leadership skills and a sense of 

responsibility extended into the students' involvement in activities such as planting vegetable 

gardens. 

The intervention, initially conceived as a response to behavioural challenges, evolved into a 

holistic approach to personal development. The students' newfound enthusiasm for football 

became a conduit for cultivating qualities crucial for success in various spheres of life. The 

transformative impact reached beyond the school premises, resonating within families and the 

broader community. 

6. Financial Sustainability through Sporting Success: 

The success of the football program extended beyond its intrinsic benefits, manifesting in 

financial gains through participation in matches. The formation of a skilled team enabled the 

school to participate in matches in nearby regions, bringing home prize money and additional 

resources. Rather than a mere extracurricular activity, football became a source of financial 

sustainability for the program. 

The surplus funds were reinvested in the football initiative, allowing for the purchase of 

additional equipment and recognition for outstanding players. The financial gains not only 

supported the ongoing success of the program but also demonstrated the potential for sports 

to serve as a self-sustaining mechanism within an educational setting. 

7. A Year of Profound Change: 

In the span of just one year, the football training intervention orchestrated by the Headmaster 

led to a profound and comprehensive transformation. The positive changes were not confined 

to a singular aspect but permeated every facet of the students' lives—academically, socially, 

and behaviourally. The once-prevailing challenges that characterized the school environment 

were replaced by a palpable sense of optimism, camaraderie, and community. 

The results and analysis of the football training intervention at GMUPS Kattampally paint a 

vivid picture of the transformative power of sports within an educational context. Beyond the 

initial challenges of poor attendance, learning backwardness, and behavioural issues, the 

intervention ushered in an era of positive change. Improved attendance, academic 



engagement, and a profound behavioural shift were complemented by a blossoming sense of 

community engagement and financial sustainability. 

The case of GMUPS Kattampally serves as a testament to the potential impact of well-

planned and community-supported interventions. As educators and policymakers contemplate 

strategies for holistic student development, the lessons drawn from this intervention 

underscore the importance of sports not only as a recreational pursuit but as a catalyst for 

comprehensive positive change within educational ecosystems. 

 

Conclusion:  

A Symphony of Transformation 

In the unfolding narrative of GMUPS Kattampally, the introduction of football emerged as a 

catalyst for profound and holistic change, transcending the boundaries of a conventional 

educational intervention. As we draw the curtain on this transformative tale, it becomes 

evident that the impact of the football training program reverberates far beyond the mere 

confines of the sports field. It is a testament to the potential within every educational setting 

to inspire change, foster community bonds, and sculpt resilient, well-rounded individuals. 

The symphony of transformation orchestrated by the Headmaster echoes in the improved 

cadence of school attendance. What was once a discordant note of absenteeism and tardiness 

has been replaced by a harmonious rhythm of commitment and discipline. The students, now 

punctual and engaged, have not only embraced the ethos of the football field but have carried 

it into the classroom, creating a virtuous cycle of positive behaviour and academic dedication. 

In the realm of academic development, the football intervention has been akin to a guiding 

melody mitigating the learning backwardness that once lingered. The values instilled through 

sportsmanship, teamwork, and dedication have not only narrowed the educational gap but 

have conducted a symphony of learning that extends well beyond the boundaries of 

textbooks. The classroom, once a silent auditorium of challenges, now resonates with the 

melody of engaged and participative students. 



The behavioural transformation witnessed among the students is the crescendo of this 

symphony. From an initial dissonance of disobedience and disrespect, the intervention has 

orchestrated a harmonious transformation. Respect for teachers and authority figures has 

become a fundamental note, and the once-indifferent students now dance to the tune of 

discipline and responsibility. The community has become a silent audience to this 

transformative performance, witnessing the metamorphosis of its youth into respectful and 

responsible citizens. 

This symphony is not confined to the academic stage alone; it has spilled into the wider 

community, creating a melody of collaboration and support. The once-sceptical stakeholders 

– teachers, parents, and local organizations – have become the instrumentalists in this 

transformative orchestra. The Gram Panchayat's financial support is not just a note but a 

resounding chord, emphasizing the community's recognition of the intervention's positive 

impact. 

As the final note of this symphony lingers in the air, GMUPS Kattampally stands not as a 

testament to the success of a mere football training program but as an ode to the potential 

within every school to cultivate an environment of positive change. The harmonious blend of 

sports, academics, and community engagement has composed a melody that will resonate 

through the corridors of the school, the homes of its students, and the hearts of all who have 

witnessed this beautiful transformation. In the final bars of this transformative opus, GMUPS 

Kattampally stands as a beacon, illustrating the transformative power of education when 

accompanied by the right notes of innovation, community collaboration, and a harmonious 

vision for holistic student development. 


